


GOING DIGITAL

What is Digital Transformation?

It's the buzz word of the times. Everyone is talking
about Digital Transformation, and how their
organisation is undertaking it.

Digital Transformation is the catch-all expression
applied to a companies business transition from
physical to digital platforms (Eg, from paper to
software), at an enterprise wide level to achieve
strategic objectives not possible using traditional
methods of completing those processes.

Successful Digital Transformation initiatives should
include the digitisation of all company data, digital
customer engagement, a digital-only culture,
process and operational automation, data analytics
and business intelligence reporting, and a macro or
company-wide strategy for execution of the
initiative.




WHY DIGITAL

How will it improve my business?

There are many reasons to transition your business
to the adoption of digital platforms and processes.

Three key reasons to consider the shift are;

1.

Information Accessibility - Digital information
can be made accessible to anyone, at any time.
Information accessibility is paramount to positive
customer experience, and workplace productivity

Process Automation - Technology can be used to
automate document and data centric processes
where they are digital

Agility - Digital processes are easy to structure,
control and change, providing flexibility to adapt
and pursue new opportunities quickly







LEVERAGE DIGITAL

We have digitised, but now what?

Once you have digitised your data and process, you
are now In position to start reaping the rewards of
digital transformation.

The Digital Transformation initiative should be
aligned to the business strategic plan. For example, if
the business strategy was to implement NewLlLaw,
you would be able to use the digitised data and
information to implement NewlLaw processes and
engagement, something you would not have been
able to complete previously.

If, for example, the firm was seeking to reduce
secretarial overhead, you would consider solutions to
automate secretarial processes which could be done
using robotic process automation software. Again,
this would have been unattainable without a fully
digitised system.
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